SPEECH NOTESFOR SIR ROSS JANSEN,
CHAIRMAN, LOCAL GOVERNMENT COMMISSION.

ANNOUNCEMENT OF DECISION ON THE PROPOSAL FOR
THE UNION OF NAPIER CITY AND HASTINGSDISTRICT

11.30AM, 11 AUGUST 1999
CONFERENCE ROOM, HAWKE'SBAY REGIONAL COUNCIL

Your Worships - Mr Alan Dick, Mayor of Napier
- Mr Jeremy Dwyer, Mayor of Hastings

L adiesand Gentlemen

The purpose for thismeeting isfor the Local Government Commission
to outlineitsdecision regarding the proposal for the union of Napier
City and Hastings District.

| am Sir Ross Jansen, Chairman of the Commission. | am accompanied
today by Commissioner s Barbara Durbin and Bruce Anderson and the
Commission’s Chief Executive Officer, Donald Riezebos, and Senior
Advisor, Francis Ryan.

Firstly, I wish to thank those of you who made submissions on the dr aft
reor ganisation scheme for the union of Napier City and Hastings
District, issued by the Commission in March thisyear.

The Commission received 80 written submissionsand heard
submissions from mor e than 30 submittersover two daysduring early
June. On thewhole the submissions wer e well prepared and of
assistanceto the Commission in formulating itsfinal decision.

During the weeks since the hearing the Commission has car efully

considered all the submissonsmadeto it. The submissions covered a

number of issuesbut in general termsthey sought either:

- theabandonment of the draft scheme and theretention of the status
qguo or exploration of alternative options, or

- finalisation of the draft scheme without modification, or

- finalisation of the draft scheme with modifications - particularly to
the name of the proposed district and the structure of wardsand
communities.



The Commission has consider ed the arguments made against
finalising the draft scheme but has not been swayed by them.
Accordingly, the Commission has decided to issue a final scheme for
the union of Napier City and Hastings District in accor dance with
section 37ZZZA of the L ocal Government Act.

Thefinal schemeisbased on thedraft scheme, but includes
modificationsin a number of important areas. These modifications
principally arise through the submissions made on the dr aft scheme.

Thekey modifications are:
- theunited district will be known asthe Hawke' s Bay District
- thefirst election of the Hawke' s Bay District Council will be held on
14 October 2000
- thefirst ection of Council will befor afour year term
- the Council will comprise 15 membersand a Mayor
- therewill besix wardsasfollows:
- aNapier Ward, electing Sx members
- aHastingsWard, electing four members
- aHavelock North Ward, electing one member
- aPlainsWard, electing two members
- aNorthern Rural Ward, electing one member
and a Southern Rural Ward, electing one member.
(The membershlp has been deter mined by the Commission on the
basis of population, rateable value and land ar ea of each ward)
- therewill bea Hawke' s Bay District Rural Community Board with
representation from the PlainsWard, and Northern Rural and
Southern Rural Wards.

In making itsdecision to unitethetwo districtsthe Commission is
satisfied that implementation of the proposal will enhance the good
local gover nment of both Napier City and Hastings District.

The Commission consider sthat the member ship structure of the
Council will ensure effective representation for all communitiesin the
District.

I mplementation of the scheme will, in the view of the Commission,
result in administrative savings through delivery of services by one
local authority, rather than two asat present. With a population of
approximately 120,000 the Council for the combined district will be



mor e effective at a national level in advocating the interests and
concernsof itscommunity.

Thefinal decision on whether the union proceeds now restswith the
electorsof Napier City and Hastings District. Separ ate pollswill be
held in both areas, and for the union to proceed, over 50% of the votes
cast in each poll must bein favour of the union as specified in the
Commission’sfinal scheme.

Thedatefor the pollswill be set by the Commission following
consultation with thereturning officers of thetwo Councils. | expect
that the consultation will take place over the next week. The
Commission would liketo have the polls held well before the end of
this calendar year.

A booklet outlining the Commission’s decision will now be circulated.

Thebooklet includes:

- an introductory statement on thefinal scheme

- thefinal reorganisation scheme

- an explanatory statement, setting out what the Commission
consider sto bethe advantages and disadvantages of the final
scheme

- notesto thereorganisation scheme, and

- maps showing the boundaries of the new district, itswardsand the
rural community.

Finally, the Commission wishesto thank the Napier City Council,
Hastings District Council and Hawke' s Bay Regional Council for their
initiative in submitting five proposalsto the Commission for
consideration - the final schemeis consistent with one of the proposals
put forward. The Commission also thanksthose of you who have made
a contribution to the process which the Commission isrequired to
follow under the Local Gover nment Act. The process has been long
and detailed but the Commission is satisfied that the outcome will be
enhanced local government for the combined Napier - Hastings ar ea.



